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Foreword 
Michael McLoughlin, Chair of Léargas Board

Some days it’s hard to find much good news around 
in Ireland, between economic woes and bad weather! 
However,  with the Erasmus+ programme, we are seeing and 
hearing good news stories week in week out. 

For a start, the new programme that Léargas will administer is bigger than ever before, offering 
many more opportunities for learning and transnational experience. Whether we are talking 
about young people, adult learners, teachers, managers or those in vocational education, Erasmus+ 
represents a new departure in European mobility programmes. The bringing together of previous 
programmes under one umbrella provides challenges and opportunities for all those we work with 
and for. 

Despite the creation of a new programme with common themes, 
the discrete sectors and areas that can avail of funding are still 
present and visible in the new programme. We really hope this will 
encapsulate the best of both worlds. Similarly, in an area that thrives 
on learning and the cross-fertilisation of ideas, such an approach 
will hopefully bear much fruit over the next year. We were most 
grateful to the Minister for Education and Skills, Ruairi Quinn 
TD,   Runa Gudmarsdottir from the European Commission, and 
the European Ombudsman, Emily O’Reilly, for formally launching 
Erasmus+ in Dublin Castle earlier this year. The event went down 
really well and the contributors set the scene for the period to 
come. 

It is easy to say, as I often do, that Léargas is an organisation 
that runs on excellent systems. However such systems also 
need excellent people. It is important to take this opportunity 
to thank all the staff of Léargas for their work and contribution 
in this challenging period. Working on the introduction of a new 
programme is never easy. It is all the harder when resources are 
as strained as has been the case recently, and a whole host of new 
procedures arrive together. I would like to thank the Léargas staff 
for their work on the Lifelong Learning and Youth in Action 
programmes you will see represented in this report, and also pay 
tribute to my fellow board members who have made the oversight 
role all the easier in the past year.

http://www.leargas.ie
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Message 
from Executive Director, Jim Mullin 

2013 was a year of change for Léargas. The Lifelong 
Learning and Youth in Action Programmes both 
came to an end, and plans for their successor 
programme dominated much of the education-
focused work of the Irish Presidency of the 
European Union. Even so, the structure and name of 
the new programme were not fully agreed until late in 
the year.  However, in November we had the full picture 
and from then on it was all hands on deck to publish the 
Erasmus+ call for funding applications and get programme 
promotion and information sessions underway. 

To mark the Lifelong Learning and Youth in Action 
Programmes coming to a close (though of course many projects 
continue into 2014 and beyond), in December 2013 we held the 
‘Live, Share, Inspire’ conference to reflect with our clients on the 
benefits of European cooperation and exchange. We launched 
nine short videos telling individual stories that also reflect the 
broader experiences of European projects in schools, youth 
and community groups, colleges, and enterprise boards. The 
conference also provided a ‘marketplace’ for sharing of good 
practice projects from all sectors, and thematic workshops for 
participants. At our events, our clients’ feedback has always 
emphasised the value they attach to sharing ideas and 
learning from their peers - both within and across sectors. 
We hope to facilitate and encourage sharing through 
forums like this at conferences in the future, as we did 
through our series of consultative workshops held at the 
launch of Erasmus+ in May 2014.  These observations will 
feed directly into our strategic planning for the management 
of Erasmus+ over the coming years.   

We hope this Annual Report provides another forum for 
sharing experiences, as it showcases examples of projects 
which have worked well across the diverse programmes 
Léargas manages. From a vocational college organising work 
experience in a Turkish television station to young asylum 
seekers holding face-to-face dialogue with policy makers, 
each snapshot demonstrates how individuals and the places 
they work have used transnational programmes to benefit 

their own and others’ learning.   

Internally in Léargas, this changeover 
provides an opportunity for us to reflect 
on how many Irish and other citizens 
these programmes have reached, and 
how much funding has been added to 
the sectors of school education, adult 
education, vocational education and 
training, and youth and community 

work. You will find an overview of the 
numbers for both the Lifelong Learning 

and Youth in Action Programmes in the 
infographics section of this report, which go some 

way to indicate the economic and social value and reach of 
the programmes we manage.  

But none of this value would be realised without the work 
done by Léargas staff, who have once again responded with 
vigour and enthusiasm to the needs of clients throughout 
2013, all the while working in a context of reduced budgets, 
personnel and resources. My sincere thanks to all for their 
continued professionalism and good cheer while working 
through some challenging times.  I’m confident that we will 
meet both the constraints and the opportunities offered 
by Erasmus+ with a sound team and with the continuing 
support of our colleagues in the Department of Education 
and Skills and the Department of Children and Youth 
Affairs.

“Each snapshot 
demonstrates how 
individuals and the 

places they work have used 
transnational programmes 
to benefit their own and 

other’s learning”

   Watch the 
‘Live, Share, Inspire’ videos

http://www.leargas.ie
http://www.youtube.com/playlist?list=PLSHT1FGVyMKOSFPHrZObvw6i-qWJ4BMFM
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Léargas 
in School Education

Comenius in 2013
Comenius focuses on the first phase of education: nursery, 
primary and post-primary schooling, including technical 
and vocational education, and extends to pupils, teachers 
and education staff. It can also include organisations 
such as parents’ associations, NGOs, local authorities, the 
business sector and social partners. 

School Partnerships
67

Enable schools to partner with other 
European schools to work on pedagogically 
relevant projects which encourage 
intercultural exchange.

Assistantships 10
Future teachers can spend three to ten 
months as assistants in a school abroad.  
Irish schools can also act as hosts to 
Comenius Assistants from European 
countries.

In-Service Training 144
For professional development, teachers and 
other education staff can attend eligible 
training courses, conferences or seminars or 
undertake a placement of up to six weeks. 

Total Allocated Funding      €1,780,970             

http://www.leargas.ie
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“I felt instantly welcome as soon as I arrived at my school. I 
stayed with one of the teachers when I first arrived and she 
introduced me to everyone. Accommodation can be difficult to 
find in Bordeaux, but my school organised a place to stay with a 
French family. 

The school explained my tasks clearly at the 
beginning. We spoke about each task as it 
came up and worked on it together. I was 
the school’s fourth assistant so they knew 
exactly what I would be doing, how they 
would explain it to me, and how to deal 
with a problem should it arise. 

When I first arrived in each classroom 
the teacher made sure to welcome me, 
and get all the children to say hello. 
The teacher would explain I was from 
Ireland and would be teaching English. 
After that, whenever I entered a new 
classroom the teacher would say “Oh look, 
it’s English time!” and continue to speak 
English while I was there. This meant the children saw me as 
a sort of flag to show we had changed language, and not that 
they suddenly didn’t understand anything!

I’ve realised you have to teach young children in a relaxed 
manner, so they learn gradually and without pressure. 
Otherwise they might form a dislike for English and that’s the 
last thing that should happen! In the classes I taught simple 
questions and concepts like colours, numbers and animal 
names. We also used a lot of songs, which all had actions so the 
children could understand what they were singing about. 

Elaine Joyce from Galway is studying French, Spanish and Children’s Studies at 
NUI Galway. Having always been interested in teaching, she took time out from 
her studies to gain teaching experience as a Comenius Assistant at the école 
maternelle d’application Carle Vernet  pre-school in Bordeaux, France. 

Snapshot:
Comenius Assistantship

Léargas in School 
Education

“Comenius 
was a wonderful 
experience and 

for me it was the 
perfect thing 

to do”

I also taught the teachers English for an hour 
every week, and introduced them to Irish culture 

like Gaelic football, hurling, Irish dancing and music. 
I was invited many times for dinner at the teachers’ 

homes, so we could exchange cultures and share stories. 
For the local community it was a chance to experience another 

culture and see how easy it is to make friends with people from other 
countries. 

At Christmas time we made a Christmas cake with one of the classes, and I 
also taught the students about the ‘Big Irish Breakfast’. They learned words 
like bacon, eggs, toast and beans … and just before I left we organised a 
breakfast morning where they could taste all the food they had learned 
about, and experience a small part of Irish culture! 

I’ve greatly improved my understanding and speaking of French as I got to 
use it every day.  I have always wanted to be a teacher 

but before applying to be an assistant I was a little 
afraid that if I was to study and become a teacher 

it wouldn’t be exactly what I had hoped. This 
experience has allowed me to see exactly what 
it would be like and I loved it. Therefore it has 
made my decision for me – I definitely want 
to be a teacher in the future. Comenius was 
a wonderful experience and for me it was the 
perfect thing to do.”   

http://www.leargas.ie
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For a sighted person, the idea of walking busy streets with 
only a cane or dog for guidance would be daunting - if 
not terrifying.  Watching a person with visual impairment 
adeptly navigate obstacles inspires admiration, but 
this skill is not acquired easily. It is developed 
through the learning of Orientation, Mobility 
and Independence (OM&I), a key part of the 
essential additional curriculum for young people 
with visual impairment. The availability of formal 
OM&I training varies from country to country 
and region to region – but the need for it does 
not. 

The Step Up project addresses this need by bringing 
together relevant schools and organisations from seven 
countries (Czech Republic, Finland, Ireland, Luxembourg, 
Slovenia, Sweden and the UK) to develop the core skills on 
which successful OM&I depends. 

These core skills include understanding how residual vision 
and other senses can be used to facilitate safe movement, 

and how information can be gained 
safely from other people. Young 

people with visual impairment 
also benefit from learning in a 
suitable physical environment, 
where lighting contrast 
levels, background noise and 
gradient changes are managed 
appropriately. 

Snapshot: 
Comenius School Partnership

Childvision, the National Education Centre for Blind Children based 
in Drumcondra, Co. Dublin, was the Irish partner in the Comenius 
School Partnership project ‘Step Up’: Safe travel and movement Through 
the Environment for young learners with visual impairment, Promoted by all!

The Step Up project therefore 
co-ordinated research and 
experience 
across all partner 
organisations 
to create an array of 
resources 
for OM&I skills 
development, which 
could then be used by 
parents and carers as 
well as professionals. 
These include a 
template for an 
environmental audit, 
a standardised glossary 
of OM&I terms, and 
a booklet of simple steps 
that can be taken to encourage 
learners to independently engage with 
their surroundings.  

One of the mottos of the project is “Protect yes, overprotect no!”, and 
creating a sense of exploration and motivation within young people 
with impaired vision is key. While not a replacement for formal 
OM&I training, the Step Up resources should prove a great asset 
both to those with visual impairment and those who support them. As 
Breda McSharry of Childvision put it, “We now have an appropriate 
physical environment to help foster OM&I concepts, and the work of 
Step Up will provide complementary resources to enhance these.” 

Léargas in School 
Education

Learn more about the ‘Step Up’ project 
and download the resources 

http://www.leargas.ie
http://www.step-up-comenius.eu/
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Léargas in School 
Education

eTwinning in 2013

eTwinning Ambassadors are educators with a passion for eTwinning, who share their 
enthusiasm and experience with others. Ireland’s Ambassadors for 2013 are:

Brendan Colleran, Castletroy College, Limerick

Tom Duggan, St Brendan’s NS, Co. Kilkenny

Peter Kane, Ahascragh NS, Co. Galway

Glenda McKeown, Our Lady of Fatima Special School, Wexford

Anne McMorrough, St Martin de Porres NS, Dublin 24

Joe Molloy, St. Attracta’s SNS, Dublin 16

Tom Roche, Knockaclarig NS, Co. Kerry

Gráinne Nugent, Scoil Bhríde Naofa, Co Kildare

Kieran O’Malley, Coláiste Chomáin, Co. Mayo
 

eTwinning focuses on projects and activities involving Information and Communication 
Technology (ICT) in schools. It aims to forge partnerships  
and promote collaboration throughout Europe while developing ICT skills. 

eTwinning Ambassadors

eTwinning Quality Label
This label is awarded to projects which have demonstrated innovation, excellent use of 
technology, clear communication between partners, and been well integrated into the 
school curriculum.  In 2013 Quality Labels were awarded to:  
St Brendan’s National School, Hugginstown, Newmarket, Co Kilkenny 

St Michael’s Boys’ National School, Mervue, Galway 

Gaelscoil Mhuscraí, Shean Lower, Blarney, Co. Cork (two labels)

 Learn more about the Ambassadors  

Snapshot: 
eTwinning Conference
The 2013 eTwinning Conference was held in 
Lisbon and focused on citizenship – an appropriate 
theme for the European Year of Citizens, when EU 
bodies promoted active citizenship to increase the 
political dimension of European integration. Some 
of the Irish teachers in attendance give their impressions: 

Brendan O’Dwyer, Principal of St Michael’s Boys NS 
in Galway, commented: “The conference was thought-
provoking, and provided important insights on how 
citizenship might be integrated into the classroom across all 
subject areas through a structured approach. This involves 
integrating citizenship to all areas of the curriculum 
– encouraging collaboration, and developing social 
competence and basic values among pupils – and 
facilitating pupils reaching out and engaging with 
the wider community.”

Liam Kearney, from St. Aloysius College 
in Athlone, realised “the challenge that we 
as educators face is to get our students to 
engage with collaborative learning using the 
technology that surrounds us. To paraphrase one 
of the speakers, ‘we ask our students to put away 
their technology when they come in to school and 
present them with content from 1990’. The lesson for 
me is to embrace technology and become a facilitator of 
collaborative learning rather than a didactic practitioner. I’m 
looking forward to implementing as much change as possible 
to benefit my students.” 

Michael O’Flaherty from Loreto Foxrock said, “The 
conference was brilliant and innovative. The keynote speaker, 
Professor Bob Fryer, was insightful and engaging. He 
feels that people are retreating from conventional politics 
and trade unionism due to a lack of confidence in these 
institutions and turning instead to social movements where 
there is a feeling of identity and belonging. He said young 
people needed to participate more in society – to question 
and challenge the status quo, to ‘be noisy and fractious’. 
Therefore learning citizenship for the 21st century in schools 
is extremely important for social cohesion and unity. All in 
all it was a fantastic experience and gave lots of ideas for 
future eTwinning projects.”

http://www.leargas.ie
http://www.leargas.ie/programme_extra.php?prog_code=7022&content=9118


16 Annual Report 2013     17

Léargas in School 
Education

eTwinning Ambassador Anne McMorrough has been 
involved in eTwinning since 2007 and became an ambassador 
in 2013. She is currently on secondment to 
Marino Institute of Education from her position in St Martin de Porres 
National School in Dublin. Anne  joined 17 European teachers at the  
Future Classroom Lab in Brussels for a two-day exploration of  
Creative Use of Multi-Media and Devices in the Classroom.
“As a teacher, I am passionate about integrating ICT in 
educational settings. In particular, I am interested in how 
digital tools can really bring teaching and learning to life in 
creative, dynamic ways. Over the last few 
years, I’ve experimented with lots of 
ICT tools, some more challenging than 
others, leaving me keen to learn more! 

The course I attended specifically  
focused on ways to creatively integrate  
multi-media into class settings using a 
range of technologies and software that 
was mostly free to download. In the 
different learning zones of the Future 
Classroom Lab, we collaboratively 
explored loads of ideas including poetry 
through comic creation, a story in five 
photos, online newspaper creation and 
so on. Click on the Edcanvas (right) to 
view many of the tasks and links used. 

         Visit the eTwinning website

Snapshot: 
eTwinning

For me, two activities for connecting different elements of multi-
media stood out: the radio show and the movie. 

Our radio show connected text and audio and featured two or three 
news items, and - of course - the weather. In the same way we might 
approach this task with children, we collaboratively planned our 
stories, wrote a script using a very cool ‘cue prompter’, narrated and 
recorded our news. As an extra challenge, we added a QR code 
and uploaded it to the social learning platform Edmodo where 
we could hear the different shows created by each group!

Next, we linked text, audio, image and video by making a short 
movie about the Future Classroom Lab. We went through clear 
stages like planning through group discussion, storyboarding, 
recording (using an iPad), and editing using the fabulous Toon 
Camera app and iMovie or Windows Movie Maker. This task 
was a little more challenging and would probably suit more 
senior primary classes, but definitely worth the effort in terms of 
scope for innovative learning!

What I really liked about these activities was that they were so 
engaging and could easily be applied to many curricular areas, learning 
styles and abilities. Of course the range of multi-media tools added 
an extra dynamic element by giving us different ways to work without 
necessarily requiring a lot of ‘hardware’. But even if equipment is 
limited, I believe activities like these (inspired by the curriculum)  
provide interesting opportunities for creative and imaginative teaching 
and learning. The course gave us much to think about, play with and 
take away in terms of ideas and challenges to inspire and capture 
creativity in the classroom.”

   Visit the Future Classroom Lab 
               YouTube Channel

http://www.leargas.ie
https://www.blendspace.com/lessons/W4X6Nrb16pXGuA/capturing-creativity-in-education
http://fcl.eun.org/
http://www.etwinning.net
http://www.youtube.com/playlist?list=PL662C18A1BE47960B
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Léargas in Vocational 
Education & Training 

Leonardo da Vinci Mobility in 2013

Leonardo da Vinci focuses on vocational education and training, using 
transnational cooperation to improve quality, foster innovation and promote the 
European dimension of vocational education and training systems and practices. 

Initial Vocational 
Training (IVT) 

10 Projects

Those in initial vocational 
training (FETAC Level 5 or 6 
or equivalent)

15 Projects

People available on the labour 
market, including graduates

4 Projects

VET professionals who manage, 
deliver or design training 

Total Allocated Funding        

People in the Labour 
Market (PLM) 

VET Professionals 
(VETPro)

444

545

€2,880,838

63

http://www.leargas.ie
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Galway Technical Institute (GTI) ran its first Leonardo da Vinci mobility 
project in 2009, sending six vocational learners to Portugal. Its 2013 project 
MAKE-Mobility Abroad for Knowledge and Experience-sent 68 participants 
to seven countries.  Co-ordinator John McLoughlin explains how the project 
operated below; click the links to view the trainees’ blogs and videos.

“In July 2013 we received funding for 68 trainees to undertake transnational work experience 
related to their vocational areas. Our project partners in the different countries arranged 
the work placements in local businesses. The participants were well prepared with language 
and cultural training, and we used the Vocal project tool (developed in a previous Transfer 
of Innovation project) to help. The participants set goals before leaving: to improve their 
professional and linguistic skills, develop confidence and independence through living and 
working in a different cultural environment, and ultimately to increase their employability. 
We also hoped participants would benefit from their integration into another culture and a 
European enterprise, and enjoy a unique experience.

Fifteen sports trainees worked for two weeks at New College 
Lanarkshire in Glasgow. They learned about coaching, fitness, 

nutrition, strength and conditioning and visited Celtic Football 
Club, where they had a chance to meet the manager 

Neil Lennon!  They’ve improved their practical skills and 
knowledge of theory in sports development. 

Six fashion trainees worked with local clothing designer Sante 
Castro to create elaborate costumes for the Tenerife Carnival 
Queens, based on the theme ‘cartoons’.  They improved their 

clothing design skills, developed their teamwork skills and were 
able to attend the opening of the carnival. 

Four media trainees worked in Lisbon and were responsible for 
filming a documentary on pregnancy. This was daunting for them, 

but they had a great experience and learned how to deal with 
challenging situations!  

Snapshot:
Initial Vocational Training

Léargas in Vocational 
Education & Training 

Hairdressing
trainees
Glasgow

The mission statement of GTI is to ‘develop the knowledge, skills and competencies of learners 
and to deliver programmes in a learning environment that reflects the complexities and challenges 
of a changing world’. The MAKE project is in line with this mission. GTI has made the 
European placement option a central theme in its marketing strategy to young people. The success 
of a large project like this is thanks to the collaboration of staff at GTI, to the team at Léargas 
and to the European Commission for funding these projects.”

The Istanbul trainees spent three weeks working in CNN Turk 
and Kanal D television channels in Istanbul. They helped with 

recording, acted as runners on set and assisted with editing. Two of 
the participants worked on one of the largest TV shows in Turkey 

called ‘Beyaz’, an equivalent to The Late Late Show. They ended up 
on stage being interviewed about their experience in Turkey, and were 

even recognised in public the next day!  Watch the video below. 

IT trainees
Krakow

Security
trainees
Tenerife

http://www.leargas.ie
http://gtieurope2014.weebly.com/soccer-l5.html
http://gtieurope2014.weebly.com/fashion-industry-practice.html
http://www.youtube.com/watch?v=oHgkAYB0aLc
http://www.vocalproject.eu
http://gtieurope2014.weebly.com/hair.html
http://www.youtube.com/watch?v=GnRYxfnRTzA
http://gtieurope2014.weebly.com/networks.html
http://gtieurope2014.weebly.com/security.html
http://www.youtube.com/watch?v=6Ra18_jCFTs
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Léargas in Vocational 
Education & Training 

Transfer of Innovation in 2013
Large-scale multilateral Leonardo da Vinci Transfer 
of Innovation (TOI) Projects aim to improve the 
quality and attractiveness of the European Vocational 
Education and Training system by adapting and 
integrating innovative content or results to new settings. 

Transfer of Innovation 6 Projects

Previous Leonardo da Vinci projects or other innovative  
results are transferred through multilateral projects into 
public and/or private vocational training systems and 
organisations at national, local, regional or sectoral level.

Total Allocated Funding €1,658,768

The Department of Education 
Development at Cork Institute of 
Technology was a partner in the TOI 
project ‘Serious Sports’, which concluded in 
2013. Together with partners from Austria, 
Hungary, Turkey, Finland and the UK, 
they developed a digital sports game and 
reusable game framework to support and 
train sports coaches. 

Snapshot: 
Transfer of Innovation

The game simulates physical conditioning, 
training content and structure in different 
basketball training seasons.

The purpose was to provide resources and 
self-assessment tools to support coaches, vocational teachers and 
others involved in sports by using digital game-based learning. It 
also aimed to research, enhance and promote the use of game-based 
learning in all areas of sport, and support recognition of the social, 
communication and organisational skills acquired in games. 

All project results are available online including training videos and 
tactical information.  The project uses a game-based learning approach 
to develop and instruct basketball coaches. 

The framework utilised in the 
development of this game is also freely 
available (click left to access).  The 
source code from the finished game 
will also be made available (dependant 
on the decision of the European 
Commission to release the IPR rights) 
so that similar open-source coaching 
instruction games, focusing on other 
sports, can be developed in the future 
by other interested parties.

Other resources and tools developed 
by the project aim to enhance and 
promote the use of game-based 
learning in all areas of sport. These 

include reviews of existing off-the-
shelf titles with regard to their potential for 

teaching sports competencies; reviews of game controls and peripheral 
devices with regard to potential use in sports training; and a survey of 
game engines, middleware and development suites. This information 
was developed into a printed catalogue and is also available online. 

The project intends to remain active and aims to continue 
development and enhancement of the game, perhaps through 
donations or advertising on the website.  

 Learn more about the Serious 
 Sports project & play the game

http://www.leargas.ie
http://bit.ly/UvvIHs.
http://serious-sports.org/framework
http://www.serious-sports.org/
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Léargas in Vocational 
Education & Training 

Partnerships in 2013

Leonardo da Vinci Partnerships provide a framework for small-scale cooperation 
activities between VET organisations, enabling them to cooperate on themes 
of mutual interest.  Partnership projects are about cooperation and exchange of 
information at European level.

Partnerships 20
Partners can cooperate at national, regional or local 
level, but also at sectoral level, such as within VET fields 
or economic sectors.  Partners work on a specific topic 
or theme and are able to visit each other to share their 
expertise and best practice.

Total Allocated Funding        €366,000

The Robobraille research project collected and developed 
new knowledge about how the open source text-to-

speech system RoboBraille can be used to support 
flexible learning for all students, particularly 
students with disabilities. The European 
research team involved representatives from 
Denmark, Cyprus, The United Kingdom, Italy, 
Hungary and Ireland. Dr. Mike Goldrick of 

the National College of Ireland represented 
the consortium at a number of conferences and 

reports on the project.

Snapshot: 
Partnerships

Seminars & Visits in 2013

Seminars & Visits 6
Partners can cooperate at national, regional or local 
level, but also at sectoral level, such as within VET fields 
or economic sectors.  Partners work on a specific topic 
or theme and are able to visit each other to share their 
expertise and best practice.

Total Allocated Funding €6,783

“During each of the project meetings, the consortium shared good 
practices in how RoboBraille and other technologies are used to 
support students in Europe. Through this dissemination, a shared 
vision for inclusive education was fostered and incorporated into 
each member’s own teaching strategies. In addition to this sharing of 
knowledge, the direct views of users of the RoboBraille service were 
captured using online surveys in each member’s country.

These learner views and members’ views were then collated and framed 
within the RoboBraille Catalogue of Good Practice. This catalogue was 
presented at various national and international conferences. Most 
recently, the research and theories developed from the project have 
been presented at the 14th International Conference on Computers 
Helping People with Special Needs (ICCHP) in Paris. 

Having interpreted the survey data and reflected on our own 
experiences, the consortium determined that there is a need for more 
awareness and ICT training for students before they arrive in 
college or university. Supports such as RoboBraille should 
become more commonly used in a student’s home life as 
well as in school. This topic of learning technologies 
became the central focus of a subsequent RoboBraille 
project, which began in August 2013.” 

http://www.leargas.ie
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& the Community

Youth in Action in 2013

The Youth in Action Programme aims to develop the needs of young people 
(aged 13-30) in over 30 countries. It provides funding and support for specific 
activities and objectives through non-formal learning with young people along 
with their youth workers and leaders.

The general objectives of the programme are to:

•	 promote active citizenship in general and 
European citizenship in particular amongst 
young people

•	 develop solidarity and promote tolerance 
among young people

•	 foster social cohesion in the European Union

•	 foster mutual understanding between young 
people in different countries

•	 contribute to developing the quality of support systems 
for youth activities and the capabilities of civil society 
organisations in the youth field

•	 promote European cooperation in the youth field.

http://www.leargas.ie
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Youth in Action in 2013

Youth Exchange 
(Action 1.1) 

32 Projects

66 Projects

3 Projects

Total Allocated Funding        

Youth Initiative 
(Action 1.2) 

Youth Democracy 
(Action 1.3)

528

664

€3,157,246.00

135

€597,679

€472,805

€118,198

European Voluntary 
Service
(Action 2.1) 

59 Projects

11 Projects

13 Projects

Youth in the World 
(Action 3.1) 

Youth Support 
Systems
(Action 4.3)

134

58

392

Support for 
European 
Cooperation
(Action 5.1) 

4 Projects

Training and 
Cooperation 

394

€1,132,819

€188,317

€233,676

€125,793

€185,040

http://www.leargas.ie
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Where did the idea for this project come from? 
We have a core group of six young people aged 16 to 19, who 
were talking about screen addiction, overuse, and gaming in 
particular. It was something that was affecting their own lives– 
they talked about going out with friends and everyone being 
on the phone at the same time, checking Facebook. 

How has the project progressed so far? 
All the young people involved have done child protection 
training, and completed internet safety training and a 
cyber bullying workshop. They did a local survey about 
screen use, and read a lot of research from different 
parts of the world on the use of screens and screen 
addiction – which is actually being incorporated into 
the diagnosis of addictions now!  We had a talk from 
a lecturer in NUI Galway who has studied how screen 
use is affecting young people.  We’re in the process of 
going into some local schools to do workshops with 
primary school children based on this research.  
The workshops will be led by the participants with 
support from the Youth Work Galway team. 

 

     
   

 “This project is to 
make young people 

aware of using screens - 
Facebook, mobile phones, 
Twitter etc.  It’s to inform 

them about the effect on your 
health, and how to keep 

yourself safe online” 
- project participant  

Youth Work Ireland, Galway is a voluntary 
organisation working with young people in 
Galway city and county. Six young people 
involved in the organisation developed the 
ongoing project Going Viral in 2013. Concerned 
about the influence and prevalence of screens in 
young people’s lives, they decided to investigate 
how screen use affects them. 

We spoke to Youth Worker Sinéad Allen about the project. 

Snapshot:
Youth Initiative

Léargas in Youth 
& the Community

  Learn more about 
Youth Work Ireland, Galway 

The group were also really aware that there’s been a huge 
cultural shift in how we spend our time now, towards games 
and computers and away from outdoor activities. We wanted 
to explore that contrast, so we went on a trip to get them off 
their screens and out in nature doing hands-on stuff in the real 
world, away from the digital one.  We went to the Irish Seed 
Savers Association and to the Burren Outdoor Education 
Centre, where the group did caving and raft-building. They 
really enjoyed the day but all noticed that when they came back 
the phone was the first thing they reached for!  

 
What’s next for the project? 

The next phase of the project is a ‘Digital Detox 
Challenge’. The young people were wondering how 
long they and their friends could do without screens, 
gaming, iPads–and guessing that it wouldn’t be very 
long at all! So we’re going to have that over the next 
few months, and see how people get on. We’ve also 

been in touch with a film maker who’s very experienced 
with making films with young people. The group are 

going to do some brainstorming and put together a short 
film to bring to schools and hopefully show at the Galway film 
festival. 

What has been the impact on the participants so far? 
They’re becoming really aware of how reliant they are on screens 
and technology. But we’ve also found that it’s not all negative, 
there are some positives too.  I think we all came to the table 
with the assumption that screen time was bad and that children 
should be getting outside more. However actually looking at the 
research showed that some screen time was helpful, and some 
findings are that children actually improve their focus as a result 
of playing games. So it’s not necessarily that screens are good or 
bad, it’s about how we use them. 

http://www.leargas.ie
http://www.youthworkgalway.ie/index.html
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Voluntary Service International’s project Dialogue 
for Change enabled 30 young asylum seekers living 
in Ireland to meet and enter dialogue with policy 
makers on issues impacting their lives. The young 
people prepared the issues they wanted to discuss at 
a residential weekend workshop, and held a day long 
dialogue seminar in Dublin. 

We spoke to Teenage Programme Co-ordinator Grace Walsh about the project. 

How did this project come about?
VSI have worked with young asylum seekers for years, and we 
had recently created a film through a Youth Initiative project. 
We found that the groups were getting more and more 
confident and wanted to bring things to the next level, which 
for them was a dialogue project.

Who were the young people involved?
The project was originally aimed at over 18s as they would 
have left school and be more available to participate, but in 
the end the participants were mostly aged 16 to 19. A big 
surprise to us was how committed the under 18s were – they 
made time for it even while studying for their Leaving Certs. 
The majority were in Dublin and either in foster care or 
in hostels, as it’s very difficult to contact people staying in 
Direct Provision. As a result of the project though we’ve 
now established some contact with asylum seekers in Direct 
Provision in Limerick, Cork and Galway. 

There were 22 participants at the 
first residential weekend, 

either those who were 
seeking asylum or 
who had just got their 
papers. We structured 
the whole project around 
that residential weekend, 
where the young people 

worked out the issues they 
wanted to focus on. 

“It’s 
shown them 

they do have a 
voice, even if 
it’s sometimes 

muted” 

What were the key issues for them?  
Access to third level education was a big one because asylum seekers 
can’t attend college unless they pay non-EU fees, which are astronomical. 
Another one was being labelled and stereotyped as an ‘asylum seeker’, 
rather than just as a young person.  And maybe the main 
issue was conditions in the Direct Provision 
centres – the day to day problems of access 
to food, lack of privacy, lack of safety, 
and surviving on €19.10 a week 
(the weekly stipend payable to asylum seekers). 

What were the main challenges ?
Contacting policy makers was tough – it 
was particularly hard to get TDs involved, 
but as it was close to the local elections we 
got local candidates involved in the end.

For the young people themselves it was such 
a huge thing to speak on a public platform. 
Actually one of the participants had told me 
she was frustrated with all the talking they did at 
the residential weekend, but on the dialogue day she 
realised it was because of all that preparation that she 
was able to articulate her thoughts and feelings. 

How did the dialogue day turn out?
It was a big success. We held it in Smock Alley theatre and it was facilitated by Dil 
Wickremasinghe (pictured left) from Newstalk. She ended up doing an interview with two of the 
asylum seekers and myself on her Global Village programme. That was a huge thing for them and 
for us, to have two young asylum seekers on national radio talking about their lives.  

It was the first time many of the young people had been able to speak directly to the people whose 
decisions affect them, and I think that was really powerful for both sides. The project gave the 
young people a safe space to talk openly and a chance to have fun, which they don’t always get. 

What changes have you seen in the young people since you began the project?
It’s given them a good understanding of campaigning methods. They’ve learned how to use 
multimedia and social tools so it’s not just their own voice, but a group action. We’ve also seen 
them become more open to different opportunities. They’ve gotten so much confidence from it, 
they’re much more passionate and motivated and willing to speak about the issues that affect 
them. You can see it on our Facebook group – at the beginning it was just me posting, but now 
they’re all chipping in with news or articles they’ve seen. They’re more politically engaged and it’s 
shown them they do have a voice even if it’s sometimes muted. They now want to motivate other 
asylum seekers to get more active and involved. 

Play the Global Village podcast

Snapshot: 
Dialogue 
with Policy 
Makers

Snapshot: Meetings between Young People 
and Decision Makers

http://www.leargas.ie
http://www.leargas.ie/audio.php?resource_code=4808 
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Eurodesk is a free information service for young 
people and those who work with them, operating 
in 33 countries. It offers information about 
opportunities for work, study, travel, volunteering, 
and getting involved in EU programmes.

2013 was a busy year for Eurodesk Ireland! Highlights included: 

 Visit the Eurodesk website

Eurodesk

•	 The training session on Creative Thinking in youth information 
provision, which helped members respond to the information needs 
of young people by not only offering requested information but also 
encouraging them to become more mobile, involved and innovative. 

•	 The relaunch of the Eurodesk website with new information sections for 
both young people coming to Ireland and those intending to go abroad.  

•	 The ‘Be Involved!’ photography competition and other events for young 
people, run by Eurodesk Ireland network members as part of European 
Youth Week 2013. 

•	 The workshops held in Castleknock Educate Together NS to mark the 
European Day of Languages. These focused on languages spoken in 
Europe, including minority languages such as Irish and Basque. The 
students prepared interesting language facts to share with their peers, 
followed by a discussion on connections between languages and cultures, 
and a languages quiz (the winners received Eurodesk flash drives!). 

•	 The Eurodesk Ireland Coordinator joining the judging panel of the 
Europe Direct Soapbox Competition ‘Citizens are at the Heart of Europe’ 
at regional and national level.

Throughout the year Eurodesk attended information fairs and conferences, 
and cooperated closely with Youth Information Centres, Europe Direct and 
Spunout.ie as well as libraries and other networks to make sure as many young 
people as possible can access high quality information about Europe. That’s 
why the Eurodesk motto is ‘Whatever the question, start with us!’.

Causeway

    Visit the CLAY youth project website

Clay Youth Project in Crumlin, Dublin, joined with the 
Magnet Young Adult Centre in Newry, Co. Down, for 
the Causeway project Crossing the Border. The project 
was initiated by the young people themselves and 
focused on the themes of going ‘beyond borders’ and 
being a young person today.  After extensive planning 
and preparation, the two groups met on a residential 
week in Cavan.  As the week progressed the groups 
got to know each other through shared activities like 

nightwalking and archery, as 
           well as community 

mapping and 
collaging, 

finishing with a 
visit to Crumlin. 

The result was 
the crossing of 
social as well 

as geographical 
borders;  as the 

participants put it, 
“Their accents were                     

               different. Their slang words 
were different. Their clothes and music was different 
because they were ‘emos’ – that’s what they described 
themselves as. …. We don’t really mix with rockers 
and emos so it was good to see the people behind the 
clothes and music – they are just like us.”  

Causeway is a youth exchange programme that aims to strengthen and improve 
relationships between young people, and those who work with them, in Great 
Britain and Ireland. It provides an avenue for young people to explore issues of 
identity, community and diversity. 

“..It took a big effort to get 
them prepared,

To Cavan with glee, only 
laughter was heard.

When out on the ghost walk 
there arose such a clatter,
Screams so plentiful the 
windows could shatter.

Away to the high ropes they 
flew like a flash, 

Roars from the jamming 
sessions went down like a 

smash.
The tune of the days was about 

getting to know,
To give each other an insight 

about the other fellow,
We learned that other people 
are not always as they appear,
But to believe through relating 

and not what you hear. 
With north-south of the border 

being a new click, 
We look forward to the next 
meet up and hope it comes 

quick.
More fun, great dinners, work 

and themed games, 
Through Facebook we look 
forward and call them by 

name.”

Poem by Clay Youth Project, originally 
appeared in CDYSB’s ‘YNOW’ magazine

http://www.leargas.ie
http://www.eurodesk.ie
http://www.clayyouthproject.ie
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Grundtvig in 2013
Grundtvig focuses on education for adults, whether 
through formal, non-formal or informal methods such as 
autonomous learning, community learning or experiential 
learning.  Grundtvig activities are open to any group or 
institution involved in adult education, from community 
groups to museums to universities, within the Lifelong 
Learning Programme countries.

Learning Partnerships 30
A framework for practical cooperation 
activities between organisations working in 
adult education.

Visits & Exchanges 10
Enable present or future adult education 
staff and trainers to undertake a work-
related visit to another European country.

In-Service Training 41
For their professional development, those 
involved in the delivery of adult education 
can attend training courses (up to six weeks 
long) in another European country 

Total Allocated Funding      €682,192             

http://www.leargas.ie
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Assistantships

1Enable present or future staff involved in adult education- 
whether formal, non-formal or informal- to spend a period of 
12-45 weeks as a Grundtvig Assistant at an adult education 
organisation in another European country.

Senior Volunteering
Provides grants to local organisations to support senior 
volunteers.  Senior citizens can volunteer in another European 
country for any kind of non-profit activity, as a form of 
informal (and mutual) learning activity.

Workshops Training
Enable adult learners to take part in learning events and 
seminars taking place in another European country. 

1

1

“The saying ‘Good things come to those who wait’ comes to mind 
when I think of this experience!  I had missed out on a similar 
course held two years ago in Rotterdam, so when the chance 
came up this time I was thrilled.  Even so, I left Ireland for 
Italy with some trepidation: it may have been the worry of 
traveling ... or perhaps the full programme of workshops 
involving all the arts. My background is in Fine Art and I 
have never considered myself the all-singing, all-dancing 
kind of gal! 

Veronica Hoen, an Art Development Worker for the Prison Education 
Service, attended the Grundtvig Skills through the Arts workshop in Italy in 
June 2013. Since completing the workshop she has become a partner in the 
Grundtvig Learning Partnership project ‘Partners in Crime Prevention’.  

Snapshot: 
Grundtvig Workshop 

Grundtvig in 2013

“I came 
home from the 
course armed 

with new-found 
knowledge”

I shouldn’t have worried though. Thanks 
to gentle tutoring by the talented 
facilitators, as time progressed I found 
myself not only acting in a three-
person play, but also playing a variety of 
instruments, teaching dance and-Heaven 
forbid-singing by the end of the week!

The course promised to teach artists 
and teachers about the new possibilities of art education, especially 
looking at employability through the arts. Following years of hearing 
and reading that ‘the arts help to pass the time in prisons’ (which they 
do by the way), I wanted to explore more sustainable ways the arts can 
help all the people we work with: people on the margins of society; 
employers; the judicial system; and the policy makers. 

The content was varied and took in the outcomes of informal learning, 
how skills can be learned through the arts, and how the arts can help 
to make changes in the system. There is no studying or exams for the 
students - this is all about developing ‘soft’ and informal skills through 
the dynamics of the group process, using the arts as a vehicle. 

One of the highlights was a visit to Volterra prison. It has a theatre 
company famous throughout Italy, ‘Compagnia della Fortezza’, where 

all the actors are from the prison. The prisoners told us 
about the importance of acting to them, where 

they see themselves in years to come, and 
what they plan to do with their new 

found talents.  

I came home from the course 
armed with new-found knowledge, 
and eager to disseminate the 
information to all who teach the 
arts to prisoners in Ireland.” 

http://www.leargas.ie
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IAESTE, the International Association for the Exchange of 
Students for Technical Experience, operates in 86 countries 
worldwide and arranges relevant, paid work experience for third-
level students of Engineering, Architecture, Science and IT.  

 
“In summer 2013 I moved to Villigen, a small village about an 
hour from Zurich. I stayed in a guesthouse on the campus of the 
Paul Scherrer Institut (PSI), the largest world-class research centre 
for natural and engineering sciences in Switzerland, and worked as a 
summer student for the Laser group of the SwissFEL Free Electron 
Laser.

The SwissFEL is an underground laser over 700m long. It produces 
ultra-short x-ray pulses with a stream of electrons as the coherent laser 
beam. The most significant aspect of the laser is that it will enable the 
video recording of chemical reactions at an atomic level. My project 
involved measuring the level of ‘jitter’ - unwanted high speed 
variation in signal timing – to verify that it would not disrupt 
normal operation of the system. I had the privilege of working 
alongside expert researchers, in a world-class laser laboratory 
with high-tech equipment. I had the opportunity to present 
my findings to LeCroy oscilloscope experts from Germany, 
and enjoyed working in a truly international environment. 
PSI has over 1300 employees of different nationalities - 
including several IAESTE trainees, so we met for lunch 
every day!

IAESTE in 2013

Snapshot: 
IAESTE traineeship

Maebh Larkin, a Masters Student of Electronic & 
Computer Engineering at UCD, completed a 13-week 
IAESTE Traineeship in the Paul Scherrer Institut in 
Villigen, Switzerland. Maebh received the ‘IAESTE 
Ireland Trainee of the Year’ award in 2013, and is PR 
officer of the IAESTE Dublin Local Committee (LC).

http://www.leargas.ie
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Apart from the technical work experience, I was fortunate to experience 
a different culture and country. The high cost of living in Switzerland was 
a shock, and I soon started getting the train across the German border 
to shop in Lidl! Having studied German for my Leaving Cert, I was 
surprised to find that I could hardly understand a word of Swiss-German. 
But moving to a different country on my own was made much easier by 
the IAESTE Local Committee in Zurich. The LC held weekly 
get-togethers for all the international trainees. I met students 
like me from China, India, Slovenia, Poland, the US, 
Ecuador, and many other countries. We met up in the 
evenings after work, be it a barbecue by the lake or a 
sing song at the karaoke bar. I had instant friends and 
was even invited to join the local Zurich GAA club!

The LC organised weekend trips to cities all over 
Switzerland. The landscape is incredible - you’d think 
you could only get a cable car to the top of so many 
mountains, and swim in so many crystal blue lakes, but 
each new place always amazed me! I also had the chance 
to join two international IAESTE weekends, in Zurich and 
Munich. Over 180 other trainees came from other countries, 
and I was able to show other Irish trainees who came to Zurich 
around the city I had come to call my own!

My experience in Switzerland broadened both my mind and my smile. 
Since returning, I’ve secured an eight-month work placement at Intel 
Ireland. The crucial experience I gained proved invaluable in interviews, 
as it demonstrated independence, initiative, openness and ability to 
work with diverse teams. Through IAESTE, I’ve become part of a global 
network of international like-minded people and made the best friends 
anyone could ask for. 

There is a German saying ‘Der Weg 
ist das Ziel’ - ‘The Journey is 

the Destination’. This saying 
encapsulates my IAESTE 
experience. It’s about 
overcoming difficulties, forging 
new friendships, discovering a 
new country and discovering 
yourself.” 

Learn more about IAESTE Ireland

Snapshot: IAESTE Local Committee
IAESTE Local Committees (LCs) are the local arm of the larger national and 
international branches of IAESTE worldwide. Dublin LC Vice President 
Roanne Hynes describes the work of the committee. 
“The Dublin LC is made up of eight student volunteers from Trinity, UCD, 
and DIT. Each member is a former trainee who upon coming home 
felt they’d like to contribute to IAESTE in their own country.  We 
meet regularly to discuss how to improve the experience for 
incoming and outgoing trainees, and find more traineeships 
in Ireland.  We help find accommodation and arrange social 
events for those coming to Ireland, and provide information 
and support for outgoing Irish trainees. 

Our busiest time is in the summer, when the majority of new 
trainees arrive and our Events programme gets underway. 
We meet new arrivals at the airport, take them to their 
accommodation and thoroughly introduce them to Ireland. The 
LC is a support network to ease the transition when moving to a 
new country – which we all appreciated when doing our own traineeships 
overseas!  

Once the trainees get settled in, they can join our LC Trips. We organise 
weekend visits to places like Cork, Galway, Belfast and Dublin – sometimes 
with the Belfast Local Committee and Northern Ireland trainees. These 
trips allow the LC to showcase Ireland, but are also a fantastic opportunity 
for trainees to meet people from all over the world and strike up lifelong 
friendships. 

At committee level, any two LCs can ‘twin’ by arranging reciprocal 
visits to learn from each other. In 2013 we twinned with LC Bergen, 
travelling to Norway in early June. We were delighted to welcome the 
Bergen committee to Ireland in late August.  This was a fantastic cultural 
exchange and really strengthened our connection with the wider IAESTE 
community. 

Due to the growth of the LC, IAESTE Ireland is delighted to be taking 
on the challenge of hosting an international conference in 2014. JUMP 
( Join Us to Motivate People) is specifically for new IAESTE members, or 
people with rising responsibilities within the organisation. This four day 
event helps motivate the next generation of members to keep improving 
IAESTE. We look forward to welcoming over 100 delegates from all 
corners of the IAESTE world to Ennis, Co. Clare, in September 2014.”

http://www.leargas.ie
http://iaestelc.ie
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Study Visits in 2013
Study visits for education and vocational training specialists 
form one of the key actions of the transversal element 
of the Lifelong Learning Programme, the objective of 
which is to support policy development and cooperation 
at European level in lifelong learning.  It addresses those 
who are responsible for the development of education and 
vocational training policies at local, regional and national 
levels.

Study Visit Participants
68

Study Visits provide education and vocational 
training specialists and decision makers with a forum 
for discussion, exchange and mutual learning on 
themes of common interest at EU level. 68 Irish 
policy makers attended visits abroad in 2013.

Total Allocated Funding           €104,533             

Incoming Study Visits in 2013 6
•	 Achieving Inclusion in School Education 

•	 Partnership and Diverse Learning Opportunities in Adult Education 

•	 Inclusion in Vocational Education and Training 

•	 Teachers Training for Improving Learners’ Literacy and Numeracy

•	 Education for Active Citizenship and Sustainable Development in Schools

•	 NFQ and EQF: Policy Development in Lifelong Learning

http://www.leargas.ie
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The group had meetings with staff from the Equality Mainstreaming 
Unit, Equality Authority and EQUAL Ireland. They also visited relevant 
groups and projects such as PARTAS, Ballymun Job Centre, the Dyslexia 
Association of Ireland’s Career Paths Programme, Pleasants Street 
Youthreach and the EPIC Programme (Employment for People from 
Immigrant Communities) operated by Business in the Community. 

The group were extremely impressed by the organisations 
they visited. They found the Equality Authority 
innovative, as some countries did not have a body 
entirely dedicated to equality and accommodating 
diversity. The organisation highlights the 
importance of equality in all aspects of life, and 
the group were impressed by the range of work 
done by the small, dedicated staff team. This varies 
from implementing policy in social and personal 
environments, to supporting other organisations in 
the area of equality.

The emphasis on equality and the dignity of people 
was also evident in PARTAS, and was highlighted by 
the Chief Executive Officer’s comment that ‘PARTAS is 
not an organisation seeking to incorporate inclusion – it is an 
inclusion organisation incorporating training’.

Participants also found the Career Paths programme to be very innovative, 
and commented that the can-do attitude and self-esteem building visible 
on this course were remarkable.

The group found Youthreach as a whole an example of good practice. They 
were impressed by the individual approach taken in trying to meet the 
needs of each client from a physical and mental health point of view, as well 
as meeting their educational needs.

Incoming Study Visit

Participants from 11 different European countries came to Dublin in February 
2013 for a Léargas Study Visit on ‘Inclusion in Vocational Education and 
Training’ with the theme of promoting social inclusion and gender equality in 
education and training, including integration of migrants. 

  Visit the Study Visits website 

Snapshot:
Study Visit

Claire Griffin, Educational Psychologist and Lecturer, participated in the Study 
Visit ‘Linking Activities - Strategies for Quality Development in General 
Education’ in April 2013 in Stuttgart, Germany. 
“The visit offered me the opportunity to compare models of education 
and quality assurance across European education systems. Similarities and 
differences identified over the course of the week allowed me to reflect on 
examples of high-quality practice, both within the Irish education system and 
across Europe. 

For example, school self-evaluation was a central topic of the 
visit, and noted as core practice in education across Europe. In 
particular, the value of linking internal and external evaluation 
within school systems was highlighted, particularly in the 
Baden-Württemberg region of Germany, whereby inspectors 
support schools in self-improvement and target-setting. A 
notable framework for facilitating such practice is the ‘Plan-
Do-Act-Check-cycle’, which underpins practice in a host of 
European countries such as Finland and Slovenia. 

Most participants noted the value of reflective practice in 
education and the need for schools to develop this critical skill across pupils 
and practitioners. I was interested to learn that the majority of European 
countries devise new standardised tests annually. This contrasts with Irish 
practices, where standardised tests are updated less frequently. Varying 
practices across Europe were also seen in the use of assessment results within 
education, whether external reporting, school comparisons, or internal 
feedback. In general, participants noted the need for greater use of assessment 
data within schools to facilitate school self-reflection.  

In light of the visit, I have gained greater knowledge and skills of evaluative 
procedures and comparative testing, and am aware of quality practices in 
European education systems. This has helped me reflect on the strengths 
and limitations of the Irish education system, and consider avenues for local 
and national development. The study visit will support my research and 
practice, and my experiences can be shared with my organisation. I feel this 
exceptional programme offers education and vocational training specialists 
a unique opportunity to collaborate, exchange information and learn about 
educational practices in a European context.”

http://www.leargas.ie
http://studyvisits.cedefop.europa.eu/
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Aistear is a resource website for 
all writers of the Irish language 
and specifically for advanced 
users involved in translation or 
editing work.

In An Seomra Ranga 
Ilteangach in Griffeen Valley 
Educate Together NS, Junior 
Infants are learning Spanish, 
German and Catalan through 
the medium of Irish.

Linguaswap is a language 
swapping service and secure 
forum developed by four 
teachers in Coláiste Bhríde, 
Carnew for second level 
students.    

Medisigns, developed by 
Interesource Group, focuses 
on providing language and 
communication skills to deaf 
people, interpreters and those in 
the medical profession.

Diploma in Italian Online is 
a two-year blended learning 
programme in Italian leading to 
a Diploma from NUI Galway. 

Refugee Access Programme, run 
by City of Dublin ETB, equips 
newly-arrived separated children 
and refugees with the skills to 
engage with the mainstream 
curriculum and Irish society. 

Fáilte Isteach, run by Third 
Age, Co. Meath, is a welcoming 
service where older people 
volunteer to teach conversational 
English to newly arrived 
migrants to Ireland.  

The European 
Language Label 
is an annual 
award honouring 
projects which have 
made a meaningful 
contribution to 
language learning or 
teaching. 

In 2013 seven 
innovative projects 
received the award. 

Click to watch the 
videos about each 
project.

European 
Language 
Label

Léargas across 
Sectors

Artjom Kohhantsuk arrived in Ireland in 
summer 2009 from Estonia and enrolled 
as a first-year student at Maynooth Post 
Primary School.  He learned German 
through the medium of English. He also 
attends Russian classes on a Saturday. 

Brajan Mazurkiewicz studies Spanish, 
English and Irish in CBS Secondary 
School, Roscommon, but works on just 
a few other languages in his spare time 
- German, Portuguese, French, Russian, 
Japanese, Danish and Dutch! 

Christopher McMahon 
from Castleknock Community College 
is interested in Irish, Spanish, French 
(self-taught) and Latin (self-taught) and 
is currently learning Italian and Ancient 
Greek. 

Elif Sude Alagoz arrived in Ireland from 
Turkey in September 2011 and started 
4th class in St. Brigid’s Primary School, 
Dublin 4. She had never studied English 
before but has now progressed to accessing 
the 5th Class curriculum at a high level. 
She is also learning French. 

Abdul Jabbar Khan joined the Refugee 
Access Programme in September 2012 
as a newly-arrived unaccompanied minor 
from Pakistan. He had not had any prior 
education in his country of origin and was 
therefore not literate in his first language, 
Pashto.  His English is now greatly 
improved! 

 

In addition to the 
European Language 
Label, there is an 
award for Language 
Learners of the 
Year. This honours 
individuals who have 
made outstanding 
progress in the field of 
language learning. In 
2013 five individuals 
received this award.

Language 
Learner of the 
Year 

http://www.leargas.ie
http://vimeo.com/73175452
http://vimeo.com/75176049
http://vimeo.com/73585689
http://vimeo.com/75507586
http://vimeo.com/74586810
http://vimeo.com/72982524
http://aistear.ie
http://linguaswap.com
http://http://interesourcegroup.eu/
http://nuigalway.ie/italian
http://vimeo.com/71585600
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The European Day of Languages is held on September 26 
each year and aims to:
 
•	 alert the public to the importance of language learning
•	 increase awareness and appreciation of all the languages spoken in Europe
•	 encourage lifelong language learning.

To mark the day, Léargas ran a comedy film clip competition. Click to watch 
the winning videos below!            

Second Level 
Schools winner: 
Die intelligente 
Ubersetzer  
The students of Coláiste 
Chiaráin, Croom, Co. 
Limerick illustrate the 
importance of language 
learning … especially 
when you’re a teacher 
relying on your own 
students for translation. 

Primary Level 
Schools winner: 
A different sort of 
Eurovision  
The people of Europe 
hear some beautiful 
– if eerily familiar – 
songs in this video 
celebrating the 
languages spoken in 
Europe.  Douze points 
to the students and 
teacher of Killury 
National School, Co. 
Kerry, for their entry. 

   European Day of Languages

Léargas across 
Sectors Snapshot:

European Centre for Modern Languages

“The workshop brought together trainers and teachers who have a 
remit for initial teacher training at pre-primary level. Each country 
provided an overview of initial pre-primary teacher training in their 
country with a particular focus on approaches to language learning. 

This provided a space to reflect and share ideas and practices 
from an international perspective. Through discussion groups and 
presentations we explored a range of methods and approaches 
to language learning, which I found very interesting and 
informative. The informal networking provided for further learning 
opportunities, particularly as there was a great diversity of languages 
among the group. I came away with a deeper understanding of 
language learning and in particular pluralistic approaches. 

During the workshop we focused on identifying the key role and 
place of the Portfolio as a tool to support language development/
acquisition; outlining key competencies required to support young 
children’s language development; and preparing young learners for 
linguistic and cultural diversity. 

This portfolio for student teachers of pre-primary education will 
provide a valuable resource to encourage teachers to: 

•	 self-reflect and assess their competencies and attain the 
knowledge to support these competencies 

•	 prepare teachers for facilitating young children’s language 
learning in a range of contexts 

•	 stimulate discussion with peers, colleagues and teacher educators.

I look forward to further supporting the work of this project and 
building on the relationships made as I feel it was a very positive 
professional learning opportunity.”

          Visit the ECML website

Marion Brennan is Head of Training at Early Childhood Ireland, which supports 
and represents those involved in the early childhood care and education sector. She 
participated in a two-day workshop at the ECML in Graz, Austria which aimed to 
develop a ‘European portfolio for student teachers of pre-primary education’. 

European Day of Languages

http://www.leargas.ie
http://vimeo.com/79093228
http://vimeo.com/79093229
http://www.ecml.at
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Infographics
2007 - 2013

http://www.leargas.ie
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41 million  to Irish school,

adult education & vocational education & training 
sectors

The Lifelong Learning Programme
in Ireland

2007 - 2013

          4 Sectoral Programmes 

Leonardo
da

Vinci

Grundtvig

Study Visits

6800+
Individual 
Mobilities
under Leonardo da Vinci, 
Comenius, Study Visits
& Grundtvig programmes

740+
Partnerships
Between Irish and European
partners across all sectors of 
education 

440

Preparatory 
Visits Preparatory 

Visits 

Preparatory
Visits

http://www.leargas.ie
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funding

Vocational 
Education
& Training

through

Transfer of innovation
Projects 

38
Leonardo
da Vinci

€25.6m

Partnership Projects

84
Mobility Projects

171

funding

School Education 
through

Comenius

€11.4+m

Partnerships

790+
Schools 
& School authorities

In-Service Training 
for Teachers

675
Host Schools

290
Irish Assistants

130+

funding the

Adult Education 
sector 

through

Partnership Projects

150

Grundtvig

€3.4+m

In-Service Training 
for adult educators

150
Visits & Exchanges
& Workshops

60

Study Visits

€490,000+
345

funding

Study Visits 
for policy makers

Irish  policy makers

40
Study Visits hosted

http://www.leargas.ie
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The Youth in Action Programme
in Ireland

2007 - 2013

14.3+   million
to non-formal learning with young people
and youth workers in Ireland

through 5 Actions

Action 1
Youth 

for
Europe

Action 2
European
Voluntary
Service

Action 3
Youth
in the
World

Action 4
Youth Support

Systems

Action 5
Support for 
European 

co-operation

16,000+
Participants
aged 13-30

 

1,100+
Youth  
Projects

Action 1

Youth for Europe

€ 4.5+m

1.1 Youth Exchanges

160+
1.2 Youth Initiatives

200+
1.3 Youth Democracy 

Projects

150+
5,000+

http://www.leargas.ie
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700+
volunteers Action 2

European
Voluntary Service

€6.2+m
330+
projects

220+
Irish volunteers

3.1 Cooperation with 
the neighbouring 
countries of the 
European Union

Action 3

Youth in the World

€900,000+ 35+
projects

1,300+
Participants

Action 4
Youth Support

Systems

4.3 Training 
and networking

50+
projects

€ 997,000+

1,400+

Action 5

Support for 
European co-operation 

in the youth field

Youth Seminars

25 
seminars

€570,000+

1,900+
Participants

Preparatory 
Visits 

Training 
& 

Co-operation
Plan
(TCP)

€968,000+

270+
projects

1,300+
Participants

http://www.leargas.ie
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2013

http://www.leargas.ie
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Summary of Accounts

Project Income 
(€)

Expenditure 
(€)

Retained 
surplus/ 

(deficit) for 
the year 

(€)

Youth Work 
Services 813,377 813,377

-

Education 
Services 1,126,347 1,126,348 (1)

VET 
Services 904,517 904,517

-

NCGE 810,380 810,380 -

Total 3,654,621 3,654,622 (1)

Reports 

Read 
the

Director’s
Report

Read 
the

Chairman’s
Report

http://www.leargas.ie
http://www.leargas.ie/media/Leargas_2013_Summary_Accounts.pdf
http://www.leargas.ie/media/Leargas_2013_Director_Report.pdf
http://www.leargas.ie/media/Leargas_2013_Chairman_Report.pdf
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Participants 2013

APTS Association of Primary Teaching 
Sisters
Adult Education Guidance & Information 
Service (AEGIS)
Agape 4 Life - SAI
Agape 4 Life - Solas
Age Action Ireland
Aghamore NS
Aisling Project
Aistear
An Mheitheal Rothar
Ardeen Cheshire Home Voluntary Service 
International (VSI)
Association of Professional Dancers in 
Ireland t/a Dance Ireland
Athlone Community Radio
Avondale Community College
Ballapousta NS
Ballincollig YMCA
Ballinode Community College
Ballybeg Community Education Project
Ballyfermot Youth Service
Ballyhall Kindergarten
Ballymun Job Centre
Ballymun Regional Youth Resource (BRYR)
Ballywaltrim Community Centre
Bantry and Dunmanway SCP
Bantry YMCA
Beech Hill College
Beyond 96
Boinn Youth
BRADOG Regional YS
Brierhill School
Brigit’s Garden Ltd
Brothers of Charity Southern Service

Brú Youth Service Ltd
BRYR
Buncrana Youth Drop In
C.A.F.E. Limited
Castleknock College
CMETB Cavan Institute
Cavan County Council
CDETB Ballyfermot College of Further 
Education
CDETB Coláiste Dhúlaigh College of Further 
Education
CDETB Coláiste Ide College of Further 
Education
Celtic Youth Bray 
CETB St. John’s Central College
Cheshire Ireland - Ardeen Home
Cheshire Ireland - Cara Home
Cheshire Ireland - EagleWood Apartments
Cheshire Ireland – O’Dwyer Home
Cheshire Ireland - Rathfredagh Home
Cheshire Ireland - St Patrick’s Home
Christian Brothers Secondary School
CIT Crawford College of Art and design
City of Dublin ETB Separated Children’s Service
City of Dublin YMCA   
Citywise Education
Clare County Council
Clare Youth Service
Clocha Rince NS
Cloghroe NS
Clonakilty Kindergarten
Clúid Housing Association
Coláiste Bhríde Presentation Secondary School
Coláiste Bhríde, Carnew 
Coláiste Loreto, An Cabhán

Comhlacht Forbartha an Tearmainn
Complex Productions Ltd
COPE Foundation
Cork Community Art Link
Cork Institute of Technology
Cork SIMON
Cork YMCA
Corlurgan NS
County Limerick VEC
County Limerick Youth Theatre
Crafts Council of Ireland
Craol Community Radio Forum of Ireland
Crooked House Theatre Company
Culfadda NS
CYC Bray youth Service
CYC East Wicklow Youth Service
CYC Finglas Youth Service
CYC Ronanstown Youth Service
Depaul Ireland
Donegal Youth Service
Droichead Youth Theatre
Dualla NS
Dublin 15 Community Broadcasting 
Cooperative Society t/a Phoenix FM
Dublin Community Television Cooperative 
Society Limited (DCTV)
Dublin Simon Communities
Dún Laoghaire Institute of Art, Design and 
Technology
Dún Laoghaire-Rathdown County Enterprise 
Board
Dundalk Outcomers
ECCE & Play Early Childhood Ireland t/a 
Early Childhood Ireland
ECO UNESCO
Edenderry Youth Café
Education Unit, Cork Prison
Eolas Soiléir
European Movement Ireland

Fishbowl Youth
Fishbowl Youth - Ard Aoibhinn Community 
Initiatives Ltd    
Foróige, Mahon Youth Development Project
Friends of the Elderly
Future of Food
Gaelscoil Bhríde, Durlas Éile
Gaelscoil Faithleann
Gaelscoil Mhichíl Uí Choileáin
Gairmscoil Chú Uladh
Gaisce - The President’s Award
Galway Community Circus
Galway Reg. Youth Federation Ltd 
t/a Youth Work Ireland Galway
Galway SIMON
German-Irish Chamber of Industry and 
Commerce
Glenard University Residence (Brosna E.C.)
Glenbeag Youth Action
Good Energies Alliance Ireland  
GRETB Galway Technical Institute
Griese Youth Theatre
Griffeen Valley Educate Together NS
Gurraneasig NS
Hi Rez Youth Centre
Holy Family Secondary School
Holy Redeemer Youth Centre
Holy Rosary Primary School
HSE Drugs/HIV Helpline
ICSE t/a Landon Carver
Immigrant Council of Ireland
Inkwell Youth Group
Institute of Industrial Engineers
Institute of Technology, Blanchardstown
Institute of Technology, Sligo 
Institute of Technology, Tralee
International Society for Krishna 
Consciousness (IRL) Ltd
Interesource Group (Ireland) Ltd

http://www.leargas.ie
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Irish Assemblies of God Ltd: Liberty Church 
(Liberty Youth)
Irish Education Partners
Irish Girl Guides
Irish Organic Farmers and Growers 
Association Ltd
KADE Kerry One World Centre
KARE - Promoting Inclusion for People with 
Intellectual Disabilities
Kilcoole Youth Group
Kilglass NS
Kilmallock Performing Centre Ltd
Kingsriver Community
Knock NS
Knockskeagh NS
Laois School of Music
LCETB Limerick College of Further 
Education
Limerick Institute of Technology – Tipperary
Limerick Youth Service
Listowel Downpatrick Linkage Group
Little Bray Family Resource and Development 
Centre Ltd
Longford School Completion Programme
Loreto College
Loreto Community School
Macra na Feirme
Mahon Youth Project
Makeshift Ensemble
Mary Immaculate College, Limerick
Maynooth Post Primary
Meitheal Mara
Methodist Home Mission Fund
Moate Business College
Mol an Óige
Momentum Marketing Services Ltd
Monageer NS
Monaghan Youth Federation  (Youth Work 
Ireland-Monaghan)

Mountmellick Development Association Ltd
Moville College, Co Donegal
NABCO
Nasc, the Irish Immigrant Support Centre
National College of Art and Design
National College of Ireland
National Council for the Blind of Ireland 
(NCBI)
National Council of YMCAs - Ballincollig 
YMCA
National University of Ireland, Galway
Neighbourhood Youth Project 2 (NYP2)
New Moon Dance Company
Newbury House
Newbury House (Mayfield Arts)
Newbury House t/a Newbury Arts
Nigeria Community Cork Ireland
North Tipperary VEC
Northside Partnership
National Youth Council of Ireland
Our Lady of Fatima Special School
Our Lady’s Hospital School
Outdoor Activity Institute Limited
PAI Publications Limited
People & Process Ltd
Peter McVerry Trust
Pobalscoil Carndonagh
Poppintree Youth Project
Presentation Senior School Mullingar
Prison Education Service (Ireland)
ProActivate Ireland
Rathfredagh Cheshire Home
Roscommon Young Carers
Sail Training Ireland 
Saint Oliver Plunkett NS
School of Education Studies, Dublin City 
University
School of Education, University College Cork 
Scoil Bhríde

Scoil Bhríde Cailíní
Scoil Chrónáin Naofa
Scoil Chuimsitheach na Páirce Nua
Scoil Mhuire Baile an Bhóthair
Scoil Mhuire na nGael
Scoil Mhuire Ogh 1/Loreto Senior Primary 
School
Scoil Mochua Special School
Scoil Naomh Ultáin
Scoil Nioclais Naofa
Scoil Phobail Mhic Dara
Scoil Shéamais Naofa
Scoil  Phádraig Naofa
Show Racism the Red Card
Skibbereen Community & Family Resource 
Centre
SN Chill Lúraigh
SN Mhuire, Bawnmore 
Sonairte
Sound Training, Temple Bar Music Centre
Southend Family Resource Centre
Spirit of Oysterhaven Trust Ltd
Sport Against Racism Ireland -SARI
St Aidan’s Senior NS
St Angela’s College, Lough Gill
St Augustine’s NS, Clontuskert
St Baithin’s NS
St Brigid’s College, Callan
St Colman’s Boys’ NS, Macroom
St Dominic’s Secondary School
St George’s NS, Balbriggan
St Ita’s and St. Joseph’s Primary and Post-
Primary School
St John of God Hospitallier Services
St John’s Central College of Further 
Education and Training
St Joseph’s Junior school
St Mark’s Community School
St Mary’s NS

St Mary’s Senior NS
St Mary’s Youth & Community Centre Ltd
St Michael’s Youth Project
St Patrick’s NS
St Paul’s College
St. Mary’s Youth & Community Centre Ltd 
St. Michael’s Parish Youth Project Ltd
St. Michael’s Youth Project
Strabraggan NS
Studio 5 Youth Club
Talk About Youth International Programme c/o 
St Andrews RC
Tallaght Community Arts Centre
Tallaght Youth Theatre
Teagasc
Termon NS
TETB Templemore College of Further Education
The Acorn Project  -  Growing Awareness
Third Age Foundation Ltd
Thomastown Community Kindergarten
Tipperary Energy Agency Ltd
Tipperary Regional Youth Service
United Youth of Ireland
Virginia College
Voluntary Service International (VSI)
Volunteering Ireland t/a Volunteer Ireland
Waterford and Wexford Education and Training 
Board
Waterford Institute of Technology (WIT)
West Cork Development Partnership
WHAD Project ltd
Whitecross Primary School
Willow Park School
Young Dublin Symphonia
Young Friends of the Earth Ireland
Youth Work Ireland, Dublin

http://www.leargas.ie
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Read 
the

NCGE
Report

NCGE Board & Staff 2013

LÉARGAS BOARD
Michael McLoughlin - Chairperson
Gillian Boyle (to September 2013)
Fidelma Collins
James Doorley
John Gilmore
Stephen Goulding
Hugh McConville
Des O’Loughlin 
Máire Quinn (appointed 
September 2013)
Geraldine Skelly
 
EXECUTIVE DIRECTOR
Jim Mullin

CENTRAL SERVICES
Fionnuala Broughan – 
Information Manager 
Mary O’Sullivan  
Ann Ryan
 
EDUCATION SERVICE
Lorraine McDyer - 
Programme Manager
Kathleen Carey
Eva Creely  
Ivanna D’Arcy  
Brian Desmond  
May Diamond  
Lisa Fox 
Ronan Ivory 
Kay O’Regan  
Jeanette Saunders  
Denise Shannon 
Nellie Tattersall 

VET SERVICES
Pat Halley - Programme Manager 
Ann Boyle 
Elva Duggan
Weronika Gasior
Charis Hughes
Brigid Kelly
Neil Maher  
Olive Mooney 
Siobhán Wallace  

 YOUTH WORK SERVICE
Des Burke – Programme Manager 
(to June 2013)
Marie Cleary – Temporary Programme 
Manager (from June 2013)
Carlos Barceló  
Naoise Byrne
Patricia Dalton
Malgorzata Fiedot-Davies  
Lorraine Gilligan 
Deirdre O’Brien 
Emmanuelle Place  

NCGE
Jennifer McKenzie - Director
Linda Darbey  
Shivaun Gallagher
James Hogan  
Ursula Kearney  
Hilary Lynch  

http://www.leargas.ie
http://www.leargas.ie/media/NCGE%20Output%20Statement_%202013_FINAL.%208.7.14.pdf
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